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Building Improvement Reimbursement Program
General Guidelines

Purpose: The purpose of the Building Improvement Reimbursement Grant Program is to provide
businesses and commercial property owners an economic inventive to improve the building stock
of properties located within the Central Business District. The program encourages active property
ownership to achieve business viability, healthy commerce and pedestrian activity in Historic
Downtown Williamston.

Eligibility: Any owner or tenant of a building located within the Central Business District is eligible.
Owners and tenants may request a grant separately; however, only one grant may be awarded per
property. Any tenant applying for a grant must have the owner’s written permission. Please see
included map for district boundaries.

Funds Available: Williamston Downtown, Inc. (WDI) in partnership with the Town of Williamston
allocates a portion of funds to make an inventive pool possible for both the Building Improvement
Reimbursement Program and the Vibrancy Grant Program.

Guidelines:

1. Building Improvement Reimbursement Grants will be awarded on a funds-available basis to
projects that meet the approval of the WDI Board of Directors via a recommendation from
the Economic Vitality Committee.

2. Proposed projects must meet all code requirements of the Town of Williamston and the
State of North Carolina.

3. Funds are for comprehensive building improvements, and are not to be used for general
and/or deferred maintenance.

4. Adherence to the Secretary of the Interior’s Standards for Rehabilitation is strongly
encouraged, and projects adhering to these standards will be given priority. Standards
attached for reference.

5. Any project related to building improvements are eligible to apply, but priority will be given
to projects that improve the structural integrity of the building to sustain the building stock
within the Central Business District. Desired improvements include structural repairs,
electrical, plumbing, HVAC and energy efficiency upgrades.

6. WDI will not be party in negotiations between the applicant and/or contractor employed by
the applicant. The applicant agrees to hold the WDI harmless of any defects in
workmanship, liability, damages, or other costs relative to the project.

Criteria:

1. These grants are intended to encourage high quality, lasting building improvements, which
respect the unique historic character of the building and its surrounding historic resources.

2. The is a reimbursement matching grant, up to $2,000, not to exceed 50% of the approved
project cost. Award amounts will reflect the quality and positive impact of the project and
are based on WDI funding availability.

3. Only one Building Improvement Reimbursement Grant will be awarded per applicant, per
building.
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A minimum applicant contribution of $1,000 is required.

Grants are not available for general or deferred maintenance.

An overall design improvement plan is strongly recommended for greater consideration of
grant awards.

The WDI Board of Directors must approve the application prior to project construction.
Failure to comply with approved plans will result in loss of grant funding.

All work must be completed in good workmanship manner. The applicant will not be
eligible for grant funds unless the work is completed by a competent professional.

All projects must be approved before work may begin. Any project that has already started
or items that have already been purchased will not be eligible for Building Improvement
Reimbursement Grant Funds.

Applicant must begin work within 90 days of grant approval with completion of approved
work within 6 months of application approval.
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Secretary of the Interior’s Standards for Rehabilitation : 36 CFR 67

The following Standards for Rehabilitation are the criteria used to determine if a rehabilitation
project qualifies as a certified rehabilitation. The intent of the Standards is to assist the long-term
preservation of a property’s significant through the preservation of historic materials and features.
The Standards pertain to historical buildings of all materials, construction types, sizes, and
occupancy and encompass the exterior and the interior of historic buildings. The Standards also
encompass related landscape features and the building’s site and environment, as well as attached,
adjacent, or related new construction. The following Standards are to be applied in specific
rehabilitation projects in a reasonable manner, taking into consideration economic and technical
feasibility.

1.

10.

A property shall be used for its historic purposed or be placed in a new use that requires
minimal change to the defining characteristics of the building and its site and environment.
The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.
Each property shall be recognized as a physical record of its time, place and use. Changes
that create a false sense of historical development, such as adding conjectural features or
architectural elements from other buildings, shall not be undertaken.

Most properties change over time; those changes that have acquired historic significance in
their own right shall be retained and preserved.

Distinctive features, finishes, and construction techniques or examples of craftsmanship
that characterize a historic property shall be preserved.

Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the
old in design, color, texture, and other visual qualities and, where possible, materials.
Replacement of missing features shall be substantiated by documentary, physical, or
pictorial evidence.

Chemical or physical treatments, such as sandblasting, that cause damage to historic
materials shall not be used. The surface cleaning of structures, if appropriate, shall be
undertaken using the gentlest means possible.

Significant archeological resources affected by a project shall be protected and preserved. If
such resources must be disturbed, mitigation measures shall be undertaken.

New additions, exterior alterations, or related new construction shall not destroy historic
materials that characterize the property. The new work shall be differentiated from the old
and shall be compatible with the massing, size, scale and architectural features to protect
the historic integrity of the property and its environment.

New additions and adjacent or related new construction shall be undertaken in such a
manner that if removed in the future, the essential form and integrity of the historic
property and its environment would be unimpaired.
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Building Improvement Reimbursement Grant
Project Application

The Williamston Downtown Inc. Board approves recommended applications once a month at its regular
meetings on the Second Wednesday of each month. Your application must be in the Williamston Downtown
Coordinator’s office by the first Monday to be considered at a Board Meeting. Decisions by the Board are final.

Application and Review Schedule

= Applications must be received by, at least, the first Monday of any month. Any application received
after the first month of any month will be processed the following month.

o

o

The Williamston Downtown, Inc. Coordinator will review your project application package
for completion.

Applications, including attachments, must be complete. The project must first be approved
by the Economic Vitality Subcommittee, which meets the first Thursday of the month. They
will give a recommendation to the Williamston Downtown, Inc. board.

= The Review Committee recommends applications for approval, or:

@)
@)
@)
O

o

Will notify you why it did not recommend your application and specify changes.

The Committee may also recommend approval with minor changes attached.

Substantial changes will need to be resubmitted by the next deadline.

You will be notified if your project requires review by the Williamston Zoning and Planning
office or by the Williamston Planning Board.

Use or building permits that may apply must be acquired before any project is started.

= Building Improvement Grant Completion Payments

o

The Williamston Downtown, Inc. Board awards grants only after an approved project is
completed.

The amount of the grant is determined after documentation of your final costs.

When the project is finished you will need to contact the Williamston Downtown, Inc.
Coordinator’s office to verify completion as specified. You must provide cost documentation
at this time.

The deadline for scheduling final site visits is the First Monday of any month.

The Williamston Downtown, Inc. Board authorizes payment of grant awards only at its
monthly meetings.

Return Completed Applications to:

Williamston Downtown, Inc.
Attn: LaShonda Cartwright

P.0.Box 506

Williamston, NC 27892

Or

Drop off at Town Hall at
102 East Main Street
Williamston, NC 27892

Or

Email to: Icartwright@townofwilliamston.com
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Building Improvement Reimbursement Grant
Application Form

(Latest return date is the first Monday of any month. Any applications received after this day will be

Name

processed the following month.)

Address

Contact Numbers
(Include Fax and E-Mail if available)

Address of Project

Building owner and address

(Only if different from applicant)

1. Summary of Proposed Building Improvements

2. When would you begin? Expected Completion?

3. Cost

a. Project Improvement Cost

b. Entire Building Renovation Cost

c. Committed Property Owner Contribution

d. Committed Business Owner/Tenant Contribution (if different)
e. Total Square Footage Fit for Occupancy Post-Renovation

f. Grant Amount Requested $

“®r B A A

[Note: Request amount limited to 50% of total Project Improvement Cost. Request may not exceed

$2,000]

4. Attachments - Must be included with your complete application package.

(0]

o
o
o

Current color photographs of current building condition/project condition.

Business Plan

Itemized Contractor Estimates (costs of labor and materials must be itemized separately)
Written permission from property owner authorizing work, if applicable
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Please initial next to each item

[ understand that the grant funds must be used for the project described in this application

[ understand that payment of the grant is contingent upon completing the project as outlines and

providing proof of expenditure of funds and copies of all required building permits
Project must pass all required construction standards inspections as required based on permitting
[ understand that upon completion of the project staff will inspect the work for compliance.
Payments will be mailed to the address listed on this application. No grant will exceed $2,000.

[ understand that all work must begin within 90 days from date of signed agreement and must be

completed within 6 months.

Signature and date

Signature of building owners
(If applicant does not own building)

Contact the Williamston Downtown, Inc. office ahead of time about your project. A phone call may save you
time and delay later on. There are no exceptions to the stated deadline. The Williamston Downtown, Inc.
Board of Directors must approve all Building Improvement Reimbursement Grants. Decisions are final.

Keep a copy and return this original form to:

Williamston Downtown, Inc., PO Box 506, Williamston, NC 27892
OR drop off at Williamston Town Hall at 102 East Main Street, Williamston, NC 27892
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